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V  S

Leimert Park Village is a major international 
tourist destination that preserves and 
cultivates its rich African American cultural 
legacy.  This legacy is found in the form of 
art galleries, entertainment venues, and 
cultural retail businesses. Many of these 
edifi ces are iconic in their contribution to 
African American art and music history.  
Others are steeped in service to the local 
community. Still others are integral to the 
Village identity through sales of cultural retail 
and foods. Traditional African iconography 
is found throughout LPV, which enhances 
the community identity. These indicators 
serve to protect and retain the community’s 
heritage, while providing a common thread 
for new, modern businesses entering the 
community.

The Village has a diverse and vibrant 
business community that generates retail 
and gallery foot traffi  c during the day, and 
features an energetic night life from music 
venues and restaurants. LPV businesses 
are characterized by their local ownership 
with many business owners inhabiting live-
work units within the Village. This local-
character is in part maintained through 
the operation of the LPV community-run 
incubator that has successfully launched 
dozens of locally owned businesses.  

The business community is also 
characterized by sustainability.  Fresh and 
natural food businesses abound, energy 

effi  cient technology is implemented when 
possible, and the Village is a pedestrian 
and bicycle friendly commercial district.

LPV values putting wealth and resources 
back into the local community.  Youth 
programs are especially evident. LPV 
highly values the talent and energy of young 
people and creates platforms for youth to 
express themselves through art, music, and 
entrepreneurship.  Programs like Manhood 
101, Entrepreneurial Training Program and 
Employment Referrals provide resources 
such as technical assistance for start-ups 
and job seekers.

Leimert Park Village is a global example 
of successful bottom up development.  
Through LPV 20|20’s visioning and 
community organizing, the community 
successfully celebrates its rich cultural 
heritage and maintains its commitment 
to local health and wellbeing,  all while 
cultivating a thriving local economy.   
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1. Maintain the unique African American 
identity of the LPV community.

a.  Create and maintain the LPV brand.
b.  Foster local entrepreneurship that 
 embraces the cultural identity of
 LPV.

2. Provide a supportive environment 
for small business development and 
growth.

a.  Provide technical assistance for 
 local businesses.
b.  Provide fi nancial assistance for local 
 businesses.
c. Improve quality of transportation 
 circulation and infrastructure.
d.  Increase live-work opportunities for 
 local entrepreneurs.

3. Cultivate a vibrant and welcoming 
village environment. 

a.  Increase foot traffi  c during the day 
 and night from LPV locals and 
 visitors.
b.  Increase diversity of business types.
c. Improve quality of streetscape and 
 business facades.

4. Maintain a culture of community 
involvement in the business community.

a.  Maintain and facilitate the 
 connection between businesses 
 and local youth.
b.  Increase opportunities for 
 businesses to connect with local 
 non-profi ts.

5. Encourage healthy and 
environmentally sustainable lifestyles 
in the LPV community.

a.  Increase fast and fresh food options 
 for the LPV community.
b.  Increase the use of technology to 
 reduce the carbon footprint of the 
 LPV community.
c.  Designate LPV as a pedestrian and 
 bicycle friendly district.

6. Promote LPV as a cultural tourist 
destination.

a.  Cultivate partnerships with nonprofi t, 
 commercial, and government 
 institutions at the regional, national, 
 and international level.
b.  Implement a regular schedule of 
 festivals, exhibitions, and summits. 
c.  Improve public access to LPV’s 
 cultural sites and events. 
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In the process of determining Leimert Park 
Village’s future development path, there 
emerged three major scenarios: 

I. Cultural Creative District

The Cultural Creative District development 
scenario expands and preserves the rich 
cultural legacy of Leimert Park through 
creative space activation and local 
business development. New community 
establishments are incorporated into the 
existing network of art and entertainment 
venues. A maker space is the hub of creative 
development, off ering space and resources 
for both business incubation and community 
services. Among these services include a 
dedicated Sankofa Youth Empowerment 
Organization (SYEO) that promotes youth 
led creative ventures, entrepreneurship, 
and community service. 

An annual small business festival celebrates 
and promotes LPV’s local entrepreneurship. 
This festival features a Shark Tank event, 
where current and prospective business 
owners pitch their ideas to local banks, 
community development corporations, 
nonprofi ts, and venture capitalists. The 
festival also includes business development 
workshops and exhibitions.

Activated outdoor space is also a major 
component of the Cultural Creative District. 
In order to promote a vibrant, welcoming 

community, sidewalk and alleyway spaces  
are designed for pedestrian comfort, 
and dining and retail businesses are 
encouraged to utilize the space in front of 
their storefronts. 

II. EcoWellness District

The ECOWellness District cultivates 
health and overall well being through 
measures of sustainability strategies in 
Leimert Park. Vision stakeholders expand 
their partnership with West Angeles CDC 
and Global Green to include LPV in 
Crenshaw’s ECOWellness District Master 
Plan. The ECOWellness District develops 
effi  cient systems, products, procedures 
and programs to revitalize and sustain a 
healthy urban environment.

Fresh and natural food businesses prosper, 
energy effi  cient technology is implemented 
when possible, and the Village is a 
pedestrian and bicycle friendly commercial 
district. The community embraces a 
beautifi cation project that incorporates 
native streetscape plantings and adopts a 
2-mile running corridor on the east side of 
the Plaza, along Leimert Park Boulevards’ 
parkway. The diverse business community 
establishes sustainability guidelines to 
maintain up-to-date technological and 
physical infrastructure. With advanced 
technology, businesses implement green 
initiatives decreasing their impact on the 
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environment. The ECOWellness District 
supports a livable environment for thriving 
businesses and overall public health. 

III. Sankofa Tourism District

The Sankofa Tourism District development 
scenario foresees LPV as an international  
cultural tourism destination. LPV is 
designated as a cultural district that 
uniquely incorporates African American, 
African, and African Diaspora cultures. 
The district is highlighted by regularly 
organized cultural events and festivities, 
African design and iconography, and 
communicative infrastructure (such as  a 
tourism center and wayfi nding materials) 
that clearly connect tourists to LPV and the 
surrounding regional network of cultural 
sites and centers. 

One of the major components of the Sankofa 
Tourism District is the annual National 
Black Culture Summit. This is an exhibition 
event organized by LPV 20|20 that hosts 
workshops, talks, panels , and exhibitions 
promoting black entrepreneurship, 
community development, and artistic 
creation.  The Summit is a regional 
collaborative eff ort, with major art galleries, 
and comedy/concert venues participating 
alongside schools and community centers.  

LPV 20|20
V  I
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Each proposed district, Cultural Creative, 
EcoWellness, and Sankofa Tourism, 
highlights an important dimension of Leimert 
Park Village that the community seeks to 
nourish and cultivate.  The Cultural Creative 
proposal emphasizes the importance of the 
enterprising and artistic character of the  
community.   The EcoWellness proposal 
underlines the community’s values of 
health, wellbeing, and sustainability. Finally, 
the Sankofa Tourism proposal spotlights 

the community’s pride in its history and 
culture.  

Segregating these elements as separate 
proposals would only serve to hinder LPV’s 
progress in meeting its strategic vision 
and goals.  Consequently, these three 
proposals will instead become elements 
in a united plan for LPV’s Sankofa District.  
These phases are captured in the plan’s 
slogan “Create, Grow, Share.”

CREATE GROW

SHARE
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E  I: C  

Element I is based on the Cultural Creative 
proposal, and seeks to build economic 
prosperity through local  business innovation 
and growth.  The word C  indicates not 
only the creation of economic growth, but 
also emphasizes the community’s creativity 
in art and entrepreneurship. 

C  directly addresses the strategic 
goals of maintaining a unique African 
American identity, and providing a supportive 
environment for businesses to thrive. 
This element also cultivates a vibrant and 
welcoming village environment through its 
emphasis on business diversity and space 
activation. The C  phase also upholds 
its commitment to community engagement, 
especially through empowered youth 
development.

E  II: G

Element II comes out of the EcoWellness 
proposal.  G  comes from the continued 
economic development of the community, 
and also comes from the implication that 
the community seeks to grow in a healthy 
and conscientious manner. 

The G  element compliments the 
LPV’s vision and goals by encouraging a 
healthy and environmentally sustainable 
lifestyle for residents and businesses 
alike. The community takes advantage 

of the opportunities to activate open and 
inactive zones by utilizing these spaces 
to maximize its benefi ts. This phase also 
addresses the need for accessible fresh 
food options in the community. Finally, 
wayfi nding mechanisms and linkages 
between cultural attractions make it easy 
to effi  ciently navigate by means of foot, 
bike or mass transit.

E  III: S

Element III is based on the Sankofa 
Tourism proposal.  Cultural tourism will 
certainly be economically benefi cial to 
the area, but another important aspect of 
cultural tourism is the intention of sharing 
LPV’s cultural heritage with tourists, as well 
as sharing its community development as 
a model for other communities.  

As LPV successfully develops its tourism 
based on its African American culture, 
this tourism industry may serve as a 
catalyst for economic growth in South LA. 
As the community develops physically 
and economically, African Americans in 
the community have greater power to 
face their unique challenges. This power 
combined with ground up development 
prevents displacement and protects 
African American culture. LPV as a major 
tourist destination serves as a worldwide 
example to demonstrate how to cultivate 
local culture, and encourages other Black 
communities to follow a similar path. 

LPV 20|20
V  I
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I. C

Goals and Objectives

The C  element refl ects the strategic 
goals of maintaining the unique African 
American identity, providing a supportive 
environment for small business, creating a 
vibrant and welcoming village environment, 
and maintaining a culture of community 
involvement in the business community. 
Through this intervention, LPV creates an 
identifi able cultural brand, celebrates its 
local entrepreneurial small business spirit, 
fosters creative space activation, and 
engages the local community in service 
through local planning strategies. 

Specifi cally the following goals and 
objectives are met through the C  
element:

1. Maintain the unique African American 
identity of the LPV community.

a.  Create and maintain the LPV brand.
b.  Foster local entrepreneurship that 
 embraces the cultural identity of
 LPV.

2. Provide a supportive environment 
for small business development and 
growth.

a.  Provide technical assistance for 
 local businesses.
b.  Provide fi nancial assistance for 
 local businesses.
c. Improve quality of transportation 
 circulation and infrastructure.
d.  Increase live-work opportunities for 
 local entrepreneurs.

3. Cultivate a vibrant and welcoming 
village environment. 

a.  Increase foot traffi  c during the day 
 and night from LPV locals and 
 visitors.
b.  Increase diversity of business types.
c. Improve quality of streetscape and 
 business facades.

4. Maintain a culture of community 
involvement in the business community.

a.  Maintain and facilitate the 
 connection between businesses 
 and local youth.
b.  Increase opportunities for 
 businesses to connect with local 
 non-profi ts.
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Signage and marketing handouts are also 
incorporated to the physical environment, 
giving visual cues to those using the space 
of LPV’s African American identity.

The LPV fi lm festival is the culmination of 
these programmatic branding strategies 
in the community. The event honors the 
creative African American arts community. 
Located in the Vision Theater and other 
surrounding venues, this annual event 
draws in press and funding from surrounding 
Los Angeles institutions, and creates 
a relationship that proliferates in other 
collaborative opportunities throughout the 
year. The LPV Film festival provides a forum 
for emerging talent in the Los Angeles area 
and gives local businesses the opportunity 
to host a screening in their business. 
Youth volunteering is an important part of 
the festival. This keeps enough staff  on 
hand to  ensure  the fl ow of the event, and 
connects community and festival, giving 
locals the chance to participate as informal 
historians/tour guides of the neighborhood.

2. Creative Space Activation

Leimert Park Village maintains a culture 
of community involvement. A maker space 
brings creative resources that expand 
on community involvement while also 
encouraging creative and tech business 
entrepreneurship. These spaces off er 
hands on equipment such as 3D printers 
and metal and wood working stations. 

Interventions

1. LPV Branding

The LPV brand intervention creates an 
identifi able “buzz” around the community, 
one that has regional and international 
recognition. This branding has its benefi ts 
in both the physical and digital realm. 

Using programmatic planning tools, Leimert 
Park plugs its creative community into 
the process, leading workshops that spur 
the design process across varying media 
platforms. The creative community utilizes 
a social media presence, anchored by a 
master website, which houses all of the 
community resources. 

In the LPV Brand intervention, LPV adopts 
design guidelines and a design committee. 
This ensures that all businesses within LPV 
utilize materials, motifs, and design work 
that are cohesive within the community. 
In addition, the committee keeps the 
branding of the community up to date with 
unforeseeable changes in technology and 
taste. 

The branding of the community is also 
found in the street infrastructure. There 
are fl ags on lamps promoting upcoming 
events. Adding to this, wayfi nding elements 
are located on major pathways. These 
wayfi nding elements feature the Sankofa, 
a long-standing symbol in the community. 
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LA Makerspace Case Study: 
Business Incubator, Creative Community Center

LA Makerspace is a communal workshop and  hands-on laboratory that 
focuses on S.T.E.A.M. (Science, Technology, Engineering, Art, and Math) 
programming for youth. LA Makerspace provides free workshops for low-
income children, teens, and families. The program notes that life skills 
of resilience, confi dence, innovation, and creativity are learned through 
Maker education. The Maker program has been linked to increased 
test scores for students. LA Makerspace is a partner of the LA public 
library and works to give equal access to the public. Implementing a 
Makerspace in Leimert Park Village adds to the long standing history of 
community involvement in the village. This resource provides Leimert 
Park Village with a creative anchor that can serve many purposes, while 
including everyone in the community (“LA Makerspace,” n.d.). 

(“LA Makerspace,” n.d.)



12LPV 20|20
V  I

Santa Ana YEN Case Study:
Youth Civic Leadership

The Santa Ana Youth Empowerment Network is a youth leadership 
group based in Central Santa Ana. The vision of this network is to 
engage and work with the youth of the city and expose, encourage, and 
empower them to see the leadership within themselves. YEN Network 
is involved with community led projects such as Bike It! Santa Ana, 
Santa Ana Compost, and Restorative Justice. These programs bring 
awareness to issues that affect the community. These issues include 
health promotion, land use planning, community safety, economic 
empowerment, youth development, and immigration reform. Applying 
this to Leimert Park Village, a community based Youth Empowerment 
Network could potentially strengthen the social capital of the community. 
Addressing pressing issues that have a direct impact on those living in 
the community, a Leimert Park Village Youth Empowerment Network 
could instill community ownership within the youth, creating greater 
opportunities for the next generation (“OurVision,” n.d.).

YEN youth workshop (“OurVision,” n.d.)
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The Makerspace is a campus for the 
community. Here groups such as the 
Sankofa Youth Empowerment Network 
(SYEN) are found. SYEN is a youth 
leadership group that works together to 
initiate and drive community service in LPV. 

In addition to youth programming, the maker 
space acts as a small business incubator. 
Current and prospective business owners 
use the resources in the Makerspace to 
jumpstart their business and branding, 
network with other local creatives, and link 
up with potential investors. 

The use of smart growth planning 
strategies aid the creative activation of 

outdoor space in Leimert Park Village. 
This fosters creative solutions in activating 
foot traffi  c. This encourages a diversity of 
businesses, including ones that off er cafe 
style sidewalk seating. The opening of the 
Metro line gives Leimert Park Village an 
additional audience in space activation. 
Added transportation accommodations 
to LPV give more appeal to the village, 
adding increased sales opportunities. 
The presence of the diversity of business 
types encourage increased foot traffi  c and 
overall connectivity with the surrounding 
village. Together, these elements address 
the goal of extending the vibrancy of the 
village.

LPV 20|20
V  I

Yellow and red highlighted areas in LPV show where there are opportunities for development of 
community spaces such as Makerspace. 
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3. Local Entrepreneurship

Community driven development is integral 
to Leimert Park Village. In recognizing this, 
an annual small business festival is created. 
While celebratory in nature, the festival also 
serves a functional purpose. During this 
week long event, housekeeping measures, 
such as a business inventory are taken. 
Permits, leases, branding and marketing 
materials are updated. This event provides 
opportunities for businesses to check in 
with each other. At the end of the week, 
the small business festival concludes with 

the  Leimert Tank event. Leimert Tank is 
an annual competition that incorporates 
entrepreneurial spirit with technical and 
fi nancial resources from venture capitalists, 
nonprofi ts, CDCs and banks. Here, 
contestants pitch their business ideas in 
hopes of receiving funding. In keeping 
with Leimert Park fashion, the event 
incorporates community engagement with 
economic development unique to the LPV 
identity. Charettes during this event spark 
dialogue between community groups and 
the public on community desires. 

LPV 20|20
V  I

C  Intervention Time Line



II. G

Goals and Objectives

The G  element incorporates programs, 
systems and guidelines targeted towards 
social, economic and environmental well 
being for the LPV community. The District 
promotes sustainable practices in the 
business community through educational 
programming, “green” development 
initiatives, updated infrastructure 
accessibility to fresh and natural food 
alternatives.

Specifi cally the following goals and 
objectives are met through the G  
element:

2. Provide a supportive environment 
for small business development and 
growth.

a.  Provide technical assistance for 
 local businesses.
b.  Provide fi nancial assistance for 
 local businesses.
c. Improve quality of transportation 
 circulation and infrastructure.
d.  Increase live-work opportunities for 
 local entrepreneurs.

3. Cultivate a vibrant and welcoming 
village environment. 

a.  Increase foot traffi  c during the day 
 and night from LPV locals and 
 visitors.
b.  Increase diversity of business types.
c. Improve quality of streetscape and 
 business facades.

5. Encourage healthy and 
environmentally sustainable lifestyles 
in the LPV community.

a.  Increase fast and fresh food options 
 for the LPV community.
b.  Increase the use of technology to 
 reduce the carbon footprint of the 
 LPV community.
c.  Designate LPV as a pedestrian and 
 bicycle friendly district.

Interventions

1. Accessibility- Connectability- Walkability

It is important that the community engage in 
learning new techniques and interventions 
that enhance the social, economic and 
physical health of the overall community. 
LPV sustainability guidelines create 
an atmosphere in the LPV community 
dedicated to accessibility, connectability 
and walkability. Walkable streets, running 
trails, access to bicycle lanes, and public 
open spaces stimulate an increase in 
human activity, enhance quality of life and 
encourage healthy, active lifestyles. 
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The Leimert Boulevard Running 
Corridor is an excellent opportunity 
for an infrastructural improvement that 
can increase human physical activity to 
promote healthier lifestyles. The proposed 
path would run on the median of two roads, 
Leimert and Crenshaw Boulevards. The 
path will be raised 2-3 feet to avoid any 
traffi  c obstructions and make it comfortable 
for users to feel safe while on the path. It 
will also be well-landscaped with native 

vegetation, include seating such as 
benches, well-lit with energy effi  cient light 
posts, and contain two paths: a paved and 
multi-use (trail) paths. 

Business owners also have the opportunity 
to integrate live-work units in their 
workplace spaces. The benefi ts of an 
active pedestrian network are to decrease 
LPV’s carbon footprint and increase foot 
traffi  c for LPV businesses. 

LPV 20|20
V  I

Culver Boulevard Bike Path Case Study

The Culver Boulevard Bike Path is an example of a pedestrian corridor 
that runs on a raised median of a major arterial road. The path is elevated 
2 to 3 feet above street level, but drops to grade level when crossing 
intersections. (Culver City Bicycle and Pedestrian Master Plan, 2010). 
The bike path spans about 2 miles on Culver Boulevard. It is commonly 
used by local residents and supports lots of human activity, such as 
biking, walking, in-line skating and is wheelchair accessible. 

(Culver Boulevard Bike Path, n.d.)
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2. Fast Fresh

The Fast Fresh Packing House is a local 
business incubator hub containing many 
food business types that provide an array 
of aff ordable food options. There are a high 
percentage of restaurants, pop-shops and a 
grocery store within the Fast Fresh Hub.  Its 
goal is to promote inexpensive healthy food 
options, while also creating an active node 
to attract tourists to local cultural cuisine. 

The Fast Fresh Packing house also off ers 
another business incubation hub for local 
entrepreneurs.   

3. Technology & Physical Infrastructure

The upkeep of technological and 
physical infrastructure is included in 
LPV’s sustainability guidelines. For 
“green” development to occur, technical 
infrastructure must be able to withstand 

Leimert Boulevard Proposed Bike Path
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El Mercado La Paloma Case Study: 
Local Food and Retail Incubator

El Mercado La Paloma is an example of a ‘Mercado-style’ packing house in 
the heart of Los Angeles. A packing house is known as a facility, usually a 
large space, where fresh produce is sold and a variety of retail, primarily 
food vendors, share spaces in the facility. The Mercado La Paloma 
targets many of LPV 20|20 Vision stakeholders’ Fast Fresh business 
community goals. In fact, the Mercado La Paloma was heavily mentioned 
by stakeholders at multiple meetings as a prime example of what the community was seeking to 

implement. El Mercado La 
Paloma also incorporates 
fi nancial assistance 
opportunities for up-and-
coming vendors to expand in 
El Mercado. 
LPV can reuse one of 
Botach’s future vacant 
buildings to implement the 
Fast Fresh Hub/ Packing 
House. Prospective Shark 
Tank applicants that make 
it through the fi nal stages 
of the program can be have 
the opportunity to grow their 
businesses in the Fast Fresh 
Hub/ Packing House.  (Mercado 
La Paloma, 2004-2016 and 2015 
Restaurant Guide Advertorial: 
Mercado La Paloma, 2015).

(Mercado La Paloma, 2004-2016 )
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light fi xtures, and a transformed native 
landscape. Local residents and business 
owners are encouraged to participate 
in a tree adopting program to educate, 
maintain and sustain natural vegetation 
in the District. The increase in technical 
and physical suitability methods produces 
an environment with cleaner air, better 
sanitation measures, and a network of 
connected streets to promote active 
lifestyles.

increased demand. Wifi  network in the 
community is updated to safely and securely 
adapt to increased usage by businesses 
and visitors. 

The Beautifi cation Project encompasses 
all viable sustainable practices, including 
placemaking strategies, that target 
effi  cient circulation and movement around 
the physical infrastructure. The Park is 
retrofi tted to include energy saving systems, 
such as gray water irrigation, resourceful 

G  Intervention Time Line
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III. S

Goals and Objectives

Sankofa Tourism defi nes LPV as an 
international cultural tourism destination. 
Leimert Park has been successful in 
maintaining their unique brand through 
cultural district designation. LPV has also 
increased the number of small businesses 
by providing a supportive environment for 
cultivating entrepreneurship.  The Village 
is a welcoming environment that connects 
prospective business owners, newcomers 
and the general public to surrounding 
cultural sites and venues. 

The following goals and objectives are met 
through the S  element:

1. Maintain the unique African American 
identity of the LPV community.

a.  Create and maintain the LPV brand.
b.  Foster local entrepreneurship that 
 embraces the cultural identity of
 LPV.

2. Provide a supportive environment 
for small business development and 
growth.

a.  Provide technical assistance for 
 local businesses.
b.  Provide fi nancial assistance for 

 local businesses.
c. Improve quality of transportation 
 circulation and infrastructure.
d.  Increase live-work opportunities for 
 local entrepreneurs.

3. Cultivate a vibrant and welcoming 
village environment. 

a.  Increase foot traffi  c during the day 
 and night from LPV locals and 
 visitors.
b.  Increase diversity of business types.
c. Improve quality of streetscape and 
 business facades.

6. Promote LPV as a cultural tourist 
destination.

a.  Cultivate partnerships with nonprofi t, 
 commercial, and government 
 institutions at the regional, national, 
 and international level.
b.  Implement a regular schedule of 
 festivals, exhibitions, and summits. 
c.  Improve public access to LPV’s 
 cultural sites and events. 

Interventions

1. Cultural District

Following 20|20 Vision Initiative aspirations’ 
towards crafting regional awareness, the 
community petitions the city to designate 

LPV 20|20
V  I
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LPV as a Cultural District. The community 
is able to share their cultural values with 
others by bringing exposure to their 
immense art scene, anchor businesses and 
historic ties to African diaspora. The Cultural 
District designation serves to bring LPV 
the international awareness it deserves as 
being the central black community in Los 
Angeles.  Because of its cultural designation, 
the community is also eligible to receive city 
funding through the Department of Cultural 
Aff airs grant programs.

2. Regional Linkage

There are several public and historic 
African American venues within the vicinity 
of the Village. With this in mind, the Village 
incorporates a regional network of linkages 
to city attractions, such as museums, 
parks and other tourist hotspots. This 
is accomplished through place-making 
strategies that promote exploring other 
cultural nodes throughout Los Angeles. 
A tourism center situated in the Village 
provides information, off ers community 
tours and aids newcomers in planning and 
guiding a cultural experience for visitors. 
Travel advertisements, guidance maps, 
signage and wayfi nding is implemented 
in transit stops, inside rail cars and buses 
that allow feasible circulation to and from 
linkages. 

3. Seasonal Exhibition and Festivals

The community hosts frequent, seasonal 
cultural events that provide a depiction 
of community values through art, music, 
food and more. The community expands 
their seasonal calendared events to 
include a Nationwide Annual Exhibition 
focused in collectively bringing together 
and showcasing the community’s assets.  
The exhibition covers topics like black 
excellence in the professional industry, 
small business development, fi nancial 
and technical opportunities for local 
residents. In addition, existing businesses 
have the opportunity to showcase their 
products, whether it is retail or food. 
Professionalism, history, educational art, 
music and sustainability all thrive within 
the community as tools for empowering 
and retaining the local population. The 
community has prevented gentrifi cation 
from displacing its anchor businesses and 
local residents. Sankofa Tourism brings to 
light the eff ectiveness of community grass-
roots activism through civic collaboration 
and persistence. With extra fi nancial 
investment and global awareness, Leimert 
Park has grown into the mecca of Black 
virtue in Los Angeles.

V  I
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Little Tokyo Case Study

Little Tokyo in downtown Los Angeles is an example of a successful 
cultural tourism district.  Little Tokyo and Leimert Park Village share many 
strengths, including a pedestrian boulevard and unique cultural retail 
and food.  Each district also features major regional cultural museums: 
the Japanese American National Museum and Geffen Contemporary Art 
Museum in Little Tokyo, the California African American Museum, and 
the Museum of African American Art near LPV.  Additionally, they each 
are, or will be, linked to Metro lines. Perhaps most importantly, each 
district boasts a long history in the Los Angeles community.  
Through intentional cultural design, Little Tokyo created a recognizable 
brand.  It also enhanced this imagery with a diverse mixture of cultural 
retail and food businesses that bring in foot traffi c at all hours. Cafe 
seating and large windows create a welcoming atmosphere.  Encouraging 
community involvement and tourism, Little Tokyo also hosts an annual 
week long festival that celebrates Japanese heritage and Little Tokyo’s 
history in LA. Festival partners include Japan Airlines, the Clippers, and  
the Dodgers (“Nisei Week,” 2016).

Little Tokyo Pedestrian Boulevard (Harrington, 2014)
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M   E  P

Goal 1: 
Maintain the unique African American 
identity of the LPV community.

Objective 1A:
Create and maintain the LPV brand.

Metric: 

Annual survey of LPV visitors  
 -Change in percent of surveyors 
 who recognize the LPV iconography 
 (such as the Sankofa) and connect 
 them to LPV. 

 -Change in percent of surveyors who 
 express an emotional connection to 
 LPV. 

Objective 1B: 
Foster local entrepreneurship that embraces 
the cultural identity of LPV.

Metric: 

Business occupancy inventory  
 -Survey change in percentage of 
 business occupancy rates 

 -Change in percentage of surveyors 
 who visit businesses with African 
 American identity

Goal 2: 
Provide a supportive environment 

for small business development and 
growth.

Objective 2A: 
Provide technical assistance for local 
businesses.

Metric:

Business development workshops 
 -Increase in number of local 
 business owners participating in 
 development workshops

 -Change in business sales volume

Objective 2B: 
Provide fi nancial assistance for local 
businesses.

Metric:

Annual survey of LPV business owners 
 -Increase in number  of local 
 business owners participating in 
 fi nancial assistance programs. 

 -Change in percentage of business 
 owners who have received funding 
 from Leimert Tank investors or other 
 community agencies. 

 -Develop a fi nancial report 
 measuring the change in fi nancial 
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investments 
 to business community  

Objective 2C: 
Improve quality of transportation circulation 
and infrastructure.

Metric:

Traffi  c congestion survey in LPV
 -Change in percent of congestion 
 density 

Survey of local transit users
 -Metro bus/ light rail wait times

 -Satisfaction of transit system 

Objective 2D:   
Increase live-work opportunities for local 
entrepreneurs.

Metric:

Live-work unit inventory 
 -Change in percent of live-work unit 
 vacancy rates.  

Survey of local entrepreneurs
 -Change in percent of local 
 entrepreneurs who occupy live-
 work units in LPV. 

Goal 3. Cultivate a vibrant and 
welcoming village environment. 

Objective 3A:
Increase foot traffi  c during the day and 
night from LPV locals and visitors.

Metric:

Pedestrian counts
 -Increase in daytime pedestrian 
 activity in LPV

 -Increase in night time visitors to 
 LPV 

Objective 3B:
Increase diversity of business types.

Metric:

Business Directory
 -Catalog the change in business 
 types 

 -Survey pedestrians on which 
 businesses they are visiting.   

Objective 3C:
Improve quality of streetscape and 
business facades.

Annual survey of LPV visitors
 -Change in percent of surveyors 
 who recognize the LPV streetscape 

LPV 20|20
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 improvements. 

 -Change in percent of surveyors who 
 express satisfaction with 
 infrastructural and signage 
 improvements. 

Goal 4: 
Maintain a culture of community 
involvement in the business community.

Objective 4A:
Maintain and facilitate the connection 
between businesses and local youth.

Metric:

Annual business owner survey
 -Change in number of businesses 
 with youth programs

 -Increase in number of business 
 sponsored youth programs housed 
 in LPV facilities such as Makerspace.

Objective 4B:
Increase opportunities for businesses to 
connect with local non-profi ts.

Metric:

Annual Survey of LPV business owners
 -Change in percent of business 
 owners who have received 

 investments from Leimert Tank 
 Sharks or other local community 
 non-profi ts. 

Goal 5: 
Encourage healthy and environmentally 
sustainable lifestyles in the LPV 
community.

Objective 5A:
Increase fast and fresh food options for the 
LPV community.

Metric:

Business occupancy inventory  
 -Inventory of vacancies in Fast 
 Fresh Packing House 
 
 -Change in percent of fast fresh 
 businesses in LPV 

Objective 5B:
Increase the use of technology to reduce 
the carbon footprint of the LPV community.

Metric:

Bike counts 
 -Increase in number of bikes in 
 bicycle racks

Survey pedestrians
 -Change in percent of light rail 
 ridership rates 

LPV 20|20
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Objective 5C:
Designate LPV as a pedestrian and bicycle 
friendly district.

Metric:

Increase in number of bicycle and pedestrian 
amenities
 -Increase in number of bicycle racks
 
 -Increase in number of bicycle lanes
 
 -Increase in seating

Increase in quality of bicycle and pedestrian 
amenities
 -Increase in U-lock compatible 
 bicycle racks

 -Increase in sidewalk repaving and/
 or widening

Annual bicycle and pedestrian counts
 -Change in number of pedestrians

 -Change in number of bicyclists

Goal 6: 
Promote LPV as a cultural tourist 
destination.

Objective 6A: 
Cultivate partnerships with nonprofi t, 

commercial, and government institutions 
at the regional, national, and international 
level.

Metric:

Increase in number of event sponsorships 

Increase in number of co-coordinated 
events with institutions at every level

Objective 5B:
Implement a regular schedule of festivals, 
exhibitions, and summits. 

Metric:

Implementation of a designated LPV Event 
Committee

Implementation and advertisement of 
monthly events that are regularly updated 
on an online calendar

Objective 5C: 
Improve public access to LPV’s cultural 
sites and events. 

Metric:

Annual pedestrian activity counts
 -Increase in pedestrian activity 
 within LPV

 -Increase in visitors to LPV annual 
 events

LPV 20|20
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Event and business sales
 -Increase in sales for cultural centers 
 and venues

 -Increase in sales for LPV annual 
 events
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