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The Lion’s Den Seattle, WA Organizing Partners: 
Tom Douglas and Jeri 
Andrews  

Encourages greater Seattle’s innovative 
business community to participate. It is 
exclusive to the Seattle business community, 
especially to start-ups.  
Program requires applicants to explain how 
their business/ concept benefits the city of 
Seattle.  
 
Stakeholder engagement: Very active 
communication amongst entrepreneurs (most 
at sophisticated levels) throughout the greater 
Seattle area. Actively involved with aiding the 
business community economically, in order to 
boost it’s competitive economy. Local 
residents, applicants, business owners, city 
administration, wealthy investors, and a live 
audience are all engaged in the process. 

Philanthropic edge 
Application process: 
The “Cub” must submit 

1. One minute video, 
2. 2-page business plan 

One month later, event is held.  
Event is held annually. 
Current submissions due Jan 16, 2016, event is 
in February.   
Selection and Event: 
A total of 6 pitches are heard during the event. 
Each pitch is given about 15 minutes total, 5 
for presentations and 10 for Q&A with 
investors.  
 
Cubs (prospective applicants) and lions 
(investors) can apply. 

Strength: Application is web-based, short, and 
concise and gets to the point quickly. The 
video portion asks for the applicant to explain 
themselves and their businesses’ influence to 
the respective community. The 2-pg part 
portion makes it easy to describe your 
business goals and aspirations. Because the 
materials are in digital formats, it makes it 
easy for a technologically savvy contestant to 
provide quality materials in a timely manner. 
However, a weakness is the opposite type of 
candidate.  
Weakness: A candidate that may have an 
idea/concept but is not tech savvy, or does not 
have adequate business skills, may not be 
eligible to apply. There is a link for community 
resources on their website. However, they are 
networking resources, rather than technical or 
administrative resources.  

Because their turn around time to collect 
applications to hosting the event is so brief, I 
would consider running the programs twice a 
year. Initially the organization proposed to do 
that. However, the program began to acquire 
recognition from school and other entities that 
wanted a Lion’s Den hosted for their 
respective organization. Therefore they state 
they are limited in time. Nonetheless I feel if 
they got more people involved in their 
organization (increased staff), then it would be 
possible to execute two Lion’s Den for the 
greater Seattle business community per year.   

Some lions may offer a 
partnership, others may strictly 
offer mentorship, alliance, and 
some may serve as judges as 
well. Certain investors have 
reputable careers in Seattle’s 
business community. Those 
specific investors may offer 
funding in addition to 
partnerships for start-ups.  

Startups 
Showcase 
Group, founded 
9/29/2012 
 

San Francisco, 
CA 

Organizer:  
Jose De Dios, 8 Co-
Organizers, and 3 Event 
Organizers.  

Participation method: Open to anyone on a 
digital platform. In order to attend the show, 
you must pay for a ticket. Shows are recorded 
and contain a live audience, host, investors 
and consumers.  
 
Stakeholder engagement:  
Virtually connected to anyone on a digital 
platform. Their niche, however, is technology-
based startups. Stakeholders can range: 
experiences business owner, investor, startup 
aficionado, etc.  

Meetup Group- requires members to join. 
Open to anyone.  
Members can be active through discussions 
and forums on the group page.  
Meetup webpage serves as a platform for all 
members to be informed about upcoming 
events, meetings, and “Sharks Tank” 
showcases.  
 
Showcase application process: Digital form 
and must buy a ticket (contestants, investors 
and consumers can apply) 

Strength: Startups Showcase Group is an 
example of a startup business attempting to 
broaden the opportunities for other startups 
to be recognized and economically aided. 
Reaching out to the tech-based community in 
Silicon Valley is bold and smart since that is a 
great cliental to choose form.  
Weakness: Although their web presence is 
there through the meetup group, is it difficult 
to obtain information on the actual event. 
Their page is confusing and unorganized. I am 
surprised that they did not have an official 
webpage, considered their series has been 
patented. (“Sharks Tank” vs. the TV series 
“Shark Tank”)  

Enhance their web-presence by creating an 
official page, outside of FB and meetup. 
Obtaining clear information from the internet 
about a startup or business is important. Not 
only do you want to represent your 
organization in an aesthetically appealing way, 
you also want to allow the user to navigate 
cohesively around your page.  
 
It was also hard to obtain more information 
about the showcase. I could not find a clear 
link to all the episodes or more information 
about the series of recorded episodes.  

I was not able to clearly trace 
this information, but if I can 
assume this startup is operating 
because there is investment 
from many involved 
entrepreneurs.  

The Elite 
SDVOB National 
Convention 

Various 
Annually. 
This year at 
fancy hotel in 
Long Beach 

Elite SDVOB 
headquarters in San 
Diego, CA 
 

Exclusive to disabled Veterans community. 
This network consists of Service-disabled 
Veterans who own a business. 
Stakeholder engagement: Veterans who are 
engaged with their local community, 
interested in the economical aspects of the 
community, business owners who connect 
daily with residents. Veteran business owners 
also use administrative services, city, state or 
federal to obtain aid or certifications. 
Communications exist there.  
 

In order to be a member of the Elite SDVOB 
Network, Veterans must be considered eligible 
under an extensive set of requirements. This 
program obtains some government funding, 
which makes them tax-exempt. Program 
implemented is called “Elite Shark Tank” which 
gives members an opportunity to win $5000.  
Application process: 
Min eligibility: 

- Elite SDVOB Network member 
- Been in business less than 5 years 
- Gross income less than $3 million 
- Winners expected to come back 

subsequent year and serve as a judge 
and make a brief presentation.  

Presentation rules and guidelines apply.  

Strength: Application process is easy to 
complete. It must be submitted electronically 
through email.  
Empowering and helping business owners who 
are disabled Veterans nation-wide. 
 
Weakness: Only caters to a specific group and 
the award is not very much money.  

Although their application is easy, their digital 
format is sloppy. Because this is catering to a 
Veteran population, there could be a big 
population of elderly. It would be good to 
enhance the application so it may be either 
printed out or submitted through a web-based 
interactive application form. It may be asking 
for too much, but it may help contestants who 
may have a difficult time neatly organizing the 
application questions with their responses.  
I would also recommend this group to partner 
with other Veteran or Federal Networks to 
expand their business community. I believe 
that the niche is appropriate for this type of 
program, but allowing other Veteran business 
networks to join could bolster it. Perhaps, 
expanding the program may bring a larger 
reward.  

Sponsors: MicroVentures, 
Aplaz, Tech Futures Group, 
Soody Tronson Law, I.P., Law 
Offices of Luis Montes, 
softshot-CRMarketing!  
 
Final Award for winners: $5000.  

 


